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 We’re not a nation bursting with trust and that factor, in many analysts’ eyes, is the root cause of today’s business woes.  In the 2009 Edelman Trust Barometer, a broad survey that measures perceptions from participants on five continents, the findings were bleak:

· In the U.S., confidence in corporations plummeted from 58% to 38% in response to the question “How much do you trust business to do what is right?”

· Not only that, but trust in government fell significantly, as did the credibility of countless information sources – even from media that was traditionally considered trustworthy,   such as business magazines and stock industry reports.  
· CEO’s across the nation were painted with the broad brush of suspicion and faith in corporate communication vehicles, such as company websites and press releases, was way down.

Trust is a big deal in business.  On the downside, a large number of respondents refused to buy from a company with a bad reputation and 72% criticized them to a friend or colleague.  But, look at the bright side:  A lot more people were willing to recommend a trusted company to others.  Not only that, but they are willing to pay a premium for products and services that are delivered from a trusted business.
This tends to support Stephen M.R. Covey’s findings in his book The Speed of Trust.  Citing a Watson Wyatt survey, Covey says that “high trust organizations outperform low trust organizations by 286%.”  He goes further by using Fortune’s top 100 companies to work for, demonstrating that those with a high index of trust outperform the market by 400%.
Those are some pretty compelling reasons to cultivate trust in an organization.  But, in a world where emerging MBA’s score the same or lower on integrity tests than convicts in a minimum security prison, where do we begin?

Let’s get personal.  CoveyLink.com offers a free online tool for collecting and analyzing others’ perceptions relative to our own individual assessment of our individual trustworthiness, particularly in the areas of character, competence, and personal credibility.  (The Covey tool can be accessed, along with the full Edelman report, through the www.okethics.org website.)
According to Covey, those are the cornerstones where trust is built and he dispels any myths that might create mental roadblocks against making the effort to build trust.  Starting with the old adage that that “trust is soft”,  Covey argues that trust is the currency on which business operates  and is absolutely quantifiable.  He assures us that trust can be created and, in situations where trust has been lost, it may also be restored.  Using examples from business leaders such as Warren Buffet, Covey shows how to trust without becoming gullible.  He goes further by explaining how to build that level of trust into the company’s culture.
All of this is great, but the first step requires that we openly examine our individual motives and actions.  That must be followed by a willingness to practice principles that will result in high trust by others. It’s a daunting challenge to look in the mirror, but that is necessary in learning  how each of us may individually restore trust in our businesses, economy and relationships in general.
